

Page 2 of 2

[bookmark: _ooklgqph9se3]Strategic Planning in Action
[bookmark: _pn50qemuk55u]Resource Allocation

Just as newsrooms carefully allocate resources across beats and stories, content marketing requires strategic distribution of resources to maximize impact. The key difference? In content marketing, every resource decision must align with specific business outcomes while maintaining editorial excellence.
[bookmark: _a52wytjzux3r]

[bookmark: _mkthujukg2eo]Content Creation Priorities
[bookmark: _kbnfpx6a2msa]Establishing Priority Frameworks
Develop clear criteria for prioritizing content initiatives:

· Business Impact
·   Revenue potential
·   Lead generation capability
·   Brand building value
·   Customer retention impact
· Resource Requirements
·   Creation complexity
·   Production time
·   Required expertise
·   Support needs
[bookmark: _ikdmytogcbbh] Priority-Based Planning
Structure your content calendar around priorities:

· High-Priority Content (40% of resources)
·   Revenue-driving assets
·   SEO-critical content
·   Major campaign pieces
·   Core thought leadership
· Medium-Priority Content (35% of resources)
·   Regular blog posts
·   Social media content
·   Newsletter content
·   Product updates
· Maintenance Content (25% of resources)
·   Content updates
·   Performance optimization
·   Technical improvements
·   Archive management
[bookmark: _5ymrss50nbo4]

[bookmark: _vz065jfof285]Team Structure and Roles
[bookmark: _ibzkem8w6srs]Core Team Composition
Define essential roles and responsibilities:

· Strategic Roles
·   Content Strategy Director
·   Editorial Manager
·   Analytics Lead
·   SEO Specialist
· Production Roles
·   Content Writers
·   Editors
·   Visual Designers
·   Video Producers
[bookmark: _696rtiuywp2a]Support Functions
Identify necessary support structures:

· Technical Support
·   CMS administrators
·   Development resources
·   Marketing automation specialists
·   Analytics support
· Subject Matter Experts
·   Industry specialists
·   Product experts
·   Technical advisors
·   Customer insight leads
[bookmark: _qdhluzf753n0]

[bookmark: _kw4y4evh8a4r]Tool and Technology Investments
[bookmark: _lpjtu9663gvy]Essential Technology Stack
Identify and prioritize key tools:

· Content Management
·   CMS platform
·   Digital asset management
·   Editorial calendar tools
·   Version control systems
· Production Tools
·   Writing and editing software
·   Design applications
·   Video editing tools
·   Collaboration platforms
[bookmark: _1ublerkgq6wn]Supporting Technologies
Plan for additional technical needs:

· Analytics and Measurement
·   Performance tracking tools
·   SEO platforms
·   Social media analytics
·   Attribution systems
· Workflow Management
·   Project management software
·   Communication tools
·   Review and approval systems
·   Resource scheduling
[bookmark: _4g353xw7jm47]

[bookmark: _pxnb01n148fl]Budget Allocation
[bookmark: _rxt59k8lomb8]Core Budget Categories
Distribute resources effectively:

· Personnel Costs (50-60%)
·   Full-time staff
·   Freelance contributors
·   Agency support
·   Training and development
· Technology (15-20%)
·   Software licenses
·   Platform subscriptions
·   Technical maintenance
·   Tool upgrades
· Content Production (15-20%)
·   Design resources
·   Video production
·   Original research
·   Premium content
· Distribution and Promotion (10-15%)
·   Paid promotion
·   Content syndication
·   Event sponsorship
·   Influencer collaboration
[bookmark: _di9d7t9qp0nj] Budget Optimization
Implement strategies for maximum ROI:

· Resource Sharing
·   Cross-functional team utilization
·   Tool consolidation
·   Shared service models
·   Resource pooling
· Efficiency Improvements
·   Process automation
·   Template development
·   Content repurposing
·   Productivity tools
[bookmark: _fq2vwb5c8tv8]
[bookmark: _fljs2fmhglup]Implementation Guidelines
[bookmark: _5tp86p9ic7um]Getting Started
Begin with essential elements:
1. Define core team roles
2. Identify must-have tools
3. Establish basic workflows
4. Set initial budgets
[bookmark: _azrwrhcncedj]Scaling Up
Expand resources strategically:
1. Add specialized roles
2. Invest in advanced tools
3. Enhance workflows
4. Increase budget allocation
[bookmark: _uhd9rqnx7wyi]Making Resource Decisions

Consider these factors when allocating resources:
· Business objectives
· Content performance
· Team capabilities
· Market opportunities

Remember: Just as newsrooms must balance breaking news with feature stories, content marketing requires careful resource allocation across different content types and priorities.
[bookmark: _6zkm1via1e8o]

[bookmark: _z4jqk5qeux0k]Measuring Resource Effectiveness

Track resource utilization through:
· Content output metrics
· Team productivity measures
· Tool usage statistics
· Budget performance

The goal is maximizing return on content investment while maintaining quality and consistency across all initiatives.


🔗 Learn more at: bryanfalla.com/books/ledes-to-leads
